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Oil & Gas - Overall  
The Hormuz storm in five numbers 

■ Strait of Hormuz shut for 200 days. Daily ship passages have dipped from 94 
to 7, Saudi output at a 36-year low, & 12.8mtpa of Qatari LNG out for 3-5 years. 

■ Brent crude price has moved from US$65/bbl to about US$107/bbl on 29 Sep, 
and India's crude basket touched US$121/bbl on 25 Sep. 

■ Oil (supply chain issue) will get rebalanced before gas (structural demand-
supply issue). We expect Brent at US$88, US$76 & US$72/bbl in CY26F-28F. 

What has happened in 200 days? 
On 28 Feb 2026, the Strait of Hormuz was closed, and it is still effectively shut. Before the 

US-Iran war, 94 ships passed daily through the strait. Sep 1-20 averaged 7.35 vessels a 

day, down 31.9% versus the same period in 2025. Saudi Arabia pumped 6.2m bbl per day 

(mbpd) in Aug 2026, down from 9.9mbpd before the war and its lowest level since 1990. 

The US emergency oil stockpile dipped from 412m bbl to 285 m bbl, a 43-year low. Shipping 

insurers withdrew war-risk cover on 16 Aug 2026, which stops most commercial ships from 

sailing even when a route is open. As regards gas, two Qatari LNG trains (Train 4 and 6), 

with 12.8mtpa, or 17% of its capacity, were hit by missiles and need 3-5 years to repair. 

Qatar’s full 77mtpa export capacity remains under force majeure due to closure of the Strait 

of Hormuz. It extended force majeure through Nov 2026 for Bangladesh, Pakistan, at least 

one Indian buyer, and Italy’s Edison. Every number traces back to these few facts. 

India feels it first, and hardest  
For India, the war shows up in oil prices before anywhere else. Brent crude has gone from 

US$65/bbl to about US$107/bbl, up 64%, but the barrel an Indian refiner actually buys costs 

more. The missing supply is medium-sour Gulf crude, which Asian refiners, including most 

Indian ones, are built to process. Benchmarks for these barrels carry the shortage, while 

Brent crude, priced off lighter Atlantic crude, does not. Gulf crude delivered to India 

therefore costs about US$10-15/bbl more than their benchmark prices. India's crude basket 

averaged US$104/bbl in Sep 2026 against US$66/bbl before the war, and it hit a crisis high 

of US$121/bbl on 25 Sep. Diesel margin in Singapore rose from US$20 to US$70/bbl and 

touched a record US$87/bbl in Sep 2026, and so refined fuel is even tighter than crude.  

Paper prices and real prices tell different stories 
Two markets are giving different messages, and both are right. Futures prices for Brent 

crude is in contango, which means later months cost more than nearby ones. That signals 

a market expecting a long constraint and not a brief spike. In the physical market, buyers 

are paying a premium today for barrels they can get. This is because physical prices show 

an immediate shortage. Gas shows the same stress. Spot LNG in Asia (JKM) rose from 

pre-war level of US$12.5/MMBtu to US$21/MMBtu, and European gas storage is 72% full 

against five-year average of 86%. For India, the practical lesson is to watch physical 

premiums and delivered costs as much as the headline Brent crude price. The first tells 

you what refiners and gas buyers really pay, and the second is only a benchmark. 

Oil recovers first, gas takes longer 
Our view rests on timing. The International Energy Agency (IEA) expects a 4.6-5.1mbpd oil 

surplus in 2027F as about 8mbpd of shut-in and rerouted supply returns, after a 1.7mbpd 

deficit in 2026. Gas is slower. Qatar's damaged trains and the delayed North Field 

expansion push the LNG glut we had expected for 2027F out to 2028F-30F. Brent crude 

depends on which of the three paths the Strait of Hormuz takes. If the blockade lasts 

through the US mid-term elections and early 2027F (45% probability), Brent crude averages 

US$101/bbl in 4Q26F. If a deal is reached by Dec 2026F (30%), it averages US$80/bbl. If 

an Oman-led corridor operates with an Iranian toll (25%), it averages US$89/bbl. Weighting 

the three gives US$92/bbl for 4Q26F. For full years, we forecast US$88/bbl in CY26F, 

US$76/bbl in CY27F and US$72/bbl in CY28F, above the pre-war US$65/bbl level because 

Iran has lost 1.0-1.1mbpd of reservoir capacity. 

   India 

Neutral (no change) 
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Figure 1: Five numbers that sum up the crisis 

What we measure 
Before the 

war 
Now (mid-Sep 

2026) 
What it means 

Ships passing through the Strait of Hormuz a 
day 

94 7 
Supply route almost 

closed 

Saudi crude output (mbpd) 9.9 6.2 Lowest since 1990 

Brent crude price (US$/bbl) 65 107 Up 64% 

US emergency stock ( m bbl) 412 285 43-year low 

Qatari LNG under long-term damage (mtpa) 0 12.8 Out for 3-5 years 
 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

 

Figure 2: 17% of the total Qatar capacity and 2.5% of the global capacity is down  
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Figure 3: What the crisis costs India, in terms of prices 
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Qatari LNG under long-term damage (mtpa) 0 12.8 Out for 3-5 years 
 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

 

Figure 4: Three paths for Brent crude  
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Figure 5: Oil recovers first; gas takes longer  
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Figure 6: EU gas storage levels (vs. 5-year avg., min., max.)  

 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

 

Figure 7: EU country-wise gas capacity and storage level  

Country Capacity (TWh) Now Previous Year Change (pts) 5-year avg* 

EU total 1,132 71% 82% -11.2 87% 

Germany 247.5 58% 77% -19 85% 

Italy 203.4 87% 92% -5.1 92% 

Netherlands 144 58% 70% -12.1 81% 

France 123.9 83% 91% -8.2 93% 

Austria 100.3 68% 85% -16.4 80% 

Hungary 67.7 75% 73% 2.2 83% 

Czech Republic 45.3 76% 93% -16.5 91% 

Poland 36.8 99% 100% -1.6 99% 

Slovakia 36.8 54% 76% -21.8 85% 

Spain 35.8 74% 87% -12.5 90% 

Romania 33.9 81% 94% -12.9 90% 

Latvia 24.4 48% 56% -7.2 70% 

Denmark 8.6 77% 48% 29.4 76% 

Belgium 7.6 62% 94% -32.5 92% 

Bulgaria 7 76% 79% -2.9 82% 

Croatia 4.8 86% 78% 8.4 89% 

Portugal 3.6 94% 100% -5.7 92% 

Sweden 0.1 74% 68% 6.4 71% 
 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  

 

Figure 8: Heat map showing gas storage level 

 

SOURCE: INCRED RESEARCH, COMPANY REPORTS  
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data and prices available from the main stock exchange or market where the relevant security is listed, or, where appropriate, any other market. 
Information on the accounts and business of company(ies) will generally be based on published statements of the company(ies), information 
disseminated by regulatory information services, other publicly available information and information resulting from our research. While every effort is 
made to ensure that statements of facts made in this report are accurate, all estimates, projections, forecasts, expressions of opinion and other 
subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the document in which they are 
contained and must not be construed as a representation that the matters referred to therein will occur. Past performance is not a reliable indicator of 
future performance. The value of investments may go down as well as up and those investing may, depending on the investments in question, lose 
more than the initial investment. No report shall constitute an offer or an invitation by or on behalf of ICWPMPL and its affiliates/group companies to 
any person to buy or sell any investments. 

The opinions expressed are based on information which is believed to be accurate and complete and obtained through reliable public or other non-
confidential sources at the time made (information barriers and other arrangements may be established, where necessary, to prevent conflicts of 
interests arising. However, the analyst(s) may receive compensation that is based on his/their coverage of company(ies) in the performance of his/their 
duties or the performance of his/their recommendations. In reviewing this report, an investor should be aware that any or all of the foregoing, among 
other things, may give rise to real or potential conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request. 

The report is not a “prospectus” as defined under Indian Law, including the Companies Act, 2013, and is not, and shall not be, approved by, or filed or 
registered with, any Indian regulator, including any Registrar of Companies in India, SEBI, any Indian stock exchange, or the Reserve Bank of India. 
No offer, or invitation to offer, or solicitation of subscription with respect to any such securities listed or proposed to be listed in India is being made, or 
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activities of ICWPMPL. Information barriers and other arrangements have been established, as required, to prevent any conflicts of interests. 
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different conclusion from the information presented in this report. 
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Use of Artificial Intelligence Tools 

• The Research Analyst may use Artificial Intelligence (“AI”) tools and technology-assisted applications as supporting tools in the process of 
research, analysis, data processing, information gathering, drafting and preparation of this Research Report. Such tools may assist in 
processing and analysing information; however, they do not independently determine the research views, recommendations, target prices 
or investment opinions contained in this report. 

• The Research Analyst exercises independent professional judgment and is responsible for reviewing, validating and assessing the 
information and analysis generated or assisted by such AI tools before incorporating the same into this Research Report. Reasonable care 
is taken to verify the accuracy and relevance of information. 

• The use of AI tools does not diminish or transfer the responsibility of the Research Analyst for the contents, analysis, opinions, 
recommendations or disclosures contained in this Research Report. Investors are advised to independently evaluate the information and 
exercise their own judgment before making any investment decision. 

 

In the past 12 months, ICWPMPL or any of its associates may have: 

 

a) Received any compensation/other benefits from the subject company, 

b) Managed or co-managed public offering of securities for the subject company, 

c) Received compensation for investment banking or merchant banking or brokerage services from the subject company, 

d) Received compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company 

 

We or our associates may have received compensation or other benefits from the subject company(ies) or third party in connection with the 
research report. 

 

Research Analyst may have served as director, officer, or employee in the subject company. 

 

We or our research analyst may engage in market-making activity of the subject company. 

 

Analyst declaration 

• The analyst responsible for the production of this report hereby certifies that the views expressed herein accurately and exclusively reflect his 
or her personal views and opinions about any and all of the issuers or securities analysed in this report and were prepared independently and 
autonomously in an unbiased manner. 

• No part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations(s) or 
view(s) in this report or based on any specific investment banking transaction. 

• The analyst(s) has(have) not had any serious disciplinary action taken against him/her(them). 

• The analyst, strategist, or economist does not have any material conflict of interest at the time of publication of this report. 

• The analyst(s) has(have) received compensation based upon various factors, including quality, accuracy and value of research, overall firm 
performance, client feedback and competitive factors. 

 

ICWPMPL and/or its affiliates and/or its Directors/employees may own or have positions in securities of the company(ies) covered in this report or 
any securities related thereto and may from time to time add to or dispose of, or may be materially interested in, any such securities. 

 

ICWPMPL and/or its affiliates and/or its Directors/employees may do and seek to do business with the company(ies) covered in this research report 
and may from time to time (a) buy/sell the securities covered in this report, from time to time and/or (b) act as market maker or have assumed an 
underwriting commitment in securities of such company(ies), and/or (c) may sell them to or buy them from customers on a principal basis and/or (d) 
may also perform or seek to perform significant investment banking, advisory, underwriting or placement services for or relating to such company(ies) 
and/or (e) solicit such investment, advisory or other services from any entity mentioned in this report and/or (f) act as a lender/borrower to such 
company and may earn brokerage or other compensation. However, Analysts are forbidden to acquire, on their own account or hold securities 
(physical or uncertificated, including derivatives) of companies in respect of which they are compiling and producing financial recommendations or 
in the result of which they play a key part.  

Registration granted by SEBI, membership of a SEBI recognized supervisory body (if any) and certification from NISM in no way guarantee 
performance of the intermediary or provide any assurance of returns to investors. 
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Recommendation Framework 
Stock Ratings Definition: 

Add The stock’s total return is expected to exceed 10% over the next 12 months. 

Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months. 

Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net 
dividend yields of the stock.  Stock price targets have an investment horizon of 12 months. 
    

Sector Ratings Definition: 

Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation. 

Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation. 

Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation. 

    

Country Ratings Definition: 

Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark. 

Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark. 

Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark. 
      

 
 

 
RATINGS DISCLOSURE: 
 
Ratings are not recommendation or suggestion, directly or indirectly, to any person to buy, sell, make or hold any investment, loan or security or to 
undertake any investment strategy with respect to any investment, loan or security or any issuer. Ratings do not comment on the adequacy of market 
price, the suitability of any investment, loan or security for a particular investor, or tax-exempt nature or taxability of payment made in respect of any 
investment, loan or security. 
 
IMPORTANT DISCLOSURES AND ADDITIONAL DISCLOSURES FOR U.S. PERSONS: 
 
Investment in securities are subject to market risks. Read all related documents carefully before investing. 

 

InCred Capital Wealth Portfolio Managers Private Ltd has entered into an agreement with InCred Securities Inc., a U.S. registered broker-dealer and 
member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the United States in reliance on the exemption 
from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 1934 (the "Exchange Act"), as 
amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). Byway of the agreement 
between InCred Capital Wealth Portfolio Managers Private Ltd, and InCred Securities Inc., InCred Securities Inc. will distribute research reports 
prepared by InCred Capital Wealth Portfolio Managers Private Limited on behalf of InCred Capital Wealth Portfolio Managers Private Ltd to U.S. 
Clients.  

 

This research report is distributed in the United States by InCred Securities, Inc. in compliance with Rule 15a-6, and as a "third party research report" 
for purposes of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as 
defined in Rule 15a-6 and is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of 
this research report and are not a major U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to 
destroy this research or return it to InCred Securities, Inc. 
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RESEARCH ANALYST(S) CERTIFICATION: 
 
The research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 
 

• All the views expressed in this research report accurately reflect his or her or their personal views about all the issuers and their securities; 
and 

• No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed 
in this research report.  

 
While all care has been taken by InCred Capital Wealth Portfolio Managers Private Limited in the preparation of the opinions and forecasts and 
provision of the information contained in this report, InCred Capital Wealth Portfolio Managers Private Limited does not make any representations or 
give any warranties as to their correctness, accuracy or completeness; nor does InCred Capital Wealth Portfolio Managers Private Limited assume 
liability for any losses arising from errors or omissions in the opinions, forecasts or information, irrespective of whether there has been any negligence 
by InCred Capital Wealth Portfolio Managers Private Limited, its affiliates or any officers or employees of InCred Capital Wealth Portfolio Managers 
Private Limited and whether such losses be direct or consequential.  

 

This document is compiled specifically for use by InCred Capital Wealth Portfolio Managers Private Limited’s clients that are eligible institutional 
investors, and not for the public. This document is the intellectual property of InCred Capital Wealth Portfolio Managers Private Limited. Irrespective 
of whether or not you are the intended recipient, you may not copy, distribute, re-distribute, publish, rely on or otherwise use anything contained herein 
without our prior written consent. Some of our communications may contain information that could be a contravention of the law for you to disclose or 
use without permission. If you have received this communication in error, please notify us immediately and destroy all electronic and paper copies. 
Mis-transmission is not intended to waive confidentiality or privilege.  

 

InCred Capital Wealth Portfolio Managers Private Limited and/or its affiliates, their directors and employees may from time to time:  

 

a) have long or short positions in, and buy or sell the securities of the issuer (s) mentioned herein,  

b) be engaged in one or more transactions involving such securities and earn brokerage or other compensation or act as a market maker or 
liquidity provider in the financial instruments of the issuer(s) covered under this report,  

c) act as an advisor or lender/borrower to, or have financial interest in, such issuer(s),  

d) lead manage or co-lead manage a public offering of securities of the issuer(s) covered under this report, receive compensation for investment 
banking services of the issuer(s) covered under this report,  

e) provide non-investment banking services, which include sales and trading services to the issuer(s) covered under this report or  

f) considering the nature of business/activities in which InCred Capital Wealth Portfolio Managers Private Limited is engaged, have potential 
conflicts of interest at the time of publication of this report on the subject issuer(s).  

 
The Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives:  
 

a) may from time to time hold long or short personal positions in a class of common equity securities of the company(ies) covered under this 
report,  

b) has not received any compensation from the company(ies) covered under this report, or from any third party, in connection with this report 
in the past 12 months and  

c) do not have any other material conflict of interest at the time of publication of this report. Research Analyst(s) are prohibited from serving as 
an officer, director or employee of the issuer(s) covered under this report. 

 
This report is intended for distribution in the US solely to “major US institutional investors” as defined in Rule 15a-6 promulgated under the US Securities 
Exchange Act of 1934 (“Exchange Act”), as supplemented by applicable SEC staff guidance, that are also Qualified Institutional Investors (“QIB”), as 
defined in Rule 144A promulgated under the US Securities Act of 1934 (“Securities Act”). This report is not intended for use by any person or entity 
that is not a major US institutional investor and a QIB. Each US person that is furnished this report represents and agrees, by virtue of its acceptance 
thereof, that it:  

 

1) is a major US institutional investor and QIB;  

2) is capable of evaluating investment risks independently, both in general and with regard to particular transactions and investment strategies 
involving a debt security or debt securities; and  

3) understands that this report is intended for institutional investors and are not subject to all of the independence and disclosure standards 
applicable to debt research reports prepared for retail investors;  
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4) understands that this report may not be independent from InCred Capital Wealth Portfolio Managers Private Limited’s (or its affiliates’ and 
subsidiaries’) proprietary interests; they may trade securities covered in this report for their own account and on a discretionary basis on 
behalf of certain clients, and such trading interests may be contrary to the recommendations offered in this report; and  

5) understands the risks involved in executing transactions in the securities and/or instruments referenced in the report.  
 
Any major U.S. Institutional investor that wishes to obtain further information regarding this report or effect a transaction in any security 
discussed herein must contact and deal directly through InCred Securities, Inc., 12 E 49 th Street, Floor 11, Office No. 1111, New York, NY 
10017, telephone number 1 (917) 277 -4331. InCred Securities Inc. is a member of FINRA and SIPC. Except as specifically disclosed in this report, 
InCred Securities Inc. has not represented that it or its affiliates have a material conflict of interest with respect to the subject company, including any 
material beneficial ownership interest, material investment banking relationship, or market making relationship. If any such material conflict exists and 
is required to be disclosed by applicable law or regulation, it should be specifically disclosed in the US section rather than inferred from more general 
disclosures applicable to InCred Capital Wealth Portfolio Managers Private Limited.  

 

To the extent that the report relates to non-US securities, investing in non-US securities may entail particular risks. Such securities may not be 
registered under the Securities Act and the issuer of such securities may not be subject to US reporting and/or other requirements. Financial statements 
included in the report with respect to such securities, if any, may have been prepared in accordance with non-US accounting standards that may not 
be comparable to the financial statements of US companies. Available information regarding the issuers of such securities may be limited, and such 
issuers may not be subject to the same auditing and reporting standards as US issuers. Fluctuations in the values of national currencies, as well as 
potential governmental restrictions on currency movements, can significantly erode principal and investment returns. Market rules, conventions and 
practices may differ from US markets, adding to transaction costs or causing delays in the purchase or sale of such securities. Securities of some non-
US issuers may not be as liquid as securities of comparable US issuers. 

 

The report may include forward-looking statements within the meaning of US federal securities laws that are subject to risks and uncertainties. 
Factors that could cause a company’s actual results and financial condition to differ from expectations include, without limitation: political uncertainty, 
changes in general economic conditions that adversely affect the level of demand for the company’s products or services, changes in foreign 
exchange markets, changes in international and domestic financial markets and in the competitive environment, and other factors relating to the 
foregoing. All forward-looking statements contained in the report are qualified in their entirety by this cautionary statement. 

 

 


